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Management Report
2016 – 2017
When setting the one word theme for the year Judgement - little did I anticipate just how pertinent
that would be: It is a term that often has a negative
default setting and sentiment, but that is in terms of
how others respond to you. The positive is far more
overwhelming. For us it was a year where we needed
to exercise judgement - hopefully, carefully and
considered judgement - in terms of decisions taken,
especially with regards to our finances, retrenchments
and challenges of crime and threats received during
community meetings.

Some years back, Daniel Beernink, a young Dutch
marketing student spent a year with us. LtE mentored
him in setting up his business, and this later evolved
into a partnership with his company Rhumaa, who
now donates a percentage of their profit every year to
LtE, with donations of R3.5k, R11k and R38k having
been received over the past year and a half.

Crime has grown exponentially with LtE’s various
campuses having been subjected to 23 cases of
burglaries and armed robberies between 2014 and
2016. We started 2017 with a further three incidents
and currently sitting at 8 for 2017. In the 23 years prior
to this we had less than 10 incidents.

The official transition and ultimate change of structure
of the Organisation took place at a joint sitting of the
outgoing Executive Board and the newly appointed
Trustees of the Organisation. All the Trustees have
been or are currently involved in the organisation so
the governance of LtE should be no different. Mr Neil
Macdonald continues as Chairperson, only now of the
Trust.

This again underscores the need to implement the
board approved plan to move. Currently in process
is the relocation of the tfgP Store from Harare,
Khayelitsha to the Bellville CBD, with all other
activities to potential premises in the Wetton area. The
sale of the Khayelitsha property is key to this process
to enable the release of capital for such a move.
Staff Retrenchments: As mentioned last year and
reported on at the annual report back meeting, six
people were retrenched, settlements regarding this
matter have been met and the reduction in costs has
enabled the Organisation to meet all its obligations.
Ms Chantel Johnson, Hermanus CaterCare trainer
resigned and was replaced by Ms Abigail Christoffels
who due to unforeseen personal circumstances
resigned after three months. This position is currently
vacant again. Mr Ricky Joshua, our Khayelitsha based
Graphic Design trainer resigned and was replaced by
Mr Clint Pietersen.
After an extensive search we failed to fill the Ground
UP Academy vacancy in JHB. Due to this delay and
having obligations to be partly responsible in running
a café on the University of Johannesburg campus,
we decided withdraw from the agreement, store
the equipment and later to relaunch the Academy in
partnership with GetOn in Pretoria, a LtE Association
member.
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The My School Card programme generates
approximately R700 pm of passive income. It is a
programme we do need to grow within our network.

This year has been no different in terms of visits
from universities from around the world. Included in
this list are the Neeley School of Business from TCU
(Texas Christian University), social work students
from Lubbock Christian University Texas, the Social
Enterprise Institute at the D’Amore-McKim School
of Business Northeastern University Boston, and
some local visits from East Mountain Bible College
Stellenbosch, and a group from the 2016 Presbyterian
Probationer Conference.
The Organisation was featured on numerous media
platforms through the year, amongst those were
Maggs on Media along with OFyt-Ekasi, Cape Talk,
CCFM and Whale Coast Radio. Our Facebook pages
for GU and LtE have grown significantly and we have
launched Twitter and Instagram accounts.
We held our 7th Annual Graphic Design showcase
at Iziko Museums’ National Galley Annex. This was
a huge success and was supported by those in the
design industry and student families alike. This year
we did not hold a quiz evening but instead hosted the
“Pause for a Cause” jazz evening at Constantia Glen a really great evening.
A very successful crowdfunding campaign was run
on Thundafund to raise funding for equipment for

2016-2017 Impact Summary
Department

Registered

Completed

Percentages

577

503

87%

The Feel Good Project (tfgP)

74

53

72%

LtE Business Resource Centre
(incl. E-Cubed)

28

27

96%

679

583

86%

LtE Association

1148

1095

95%

FY 2016 - 2017

1827

1678

92%

FY 2015-2016*

1694

1478

87%

FY 2014-2015*

1695

1474

86%

LtE Training

Total

*Included City of Cape Town Training Projected (implemented FY13 - FY16)

Key Measures Summary for 2016 - 2017
Khayelitsha, Hermanus & Ground UP Academy

2015-2016

2016-2017

Registered at LtE

641

577

Completed LtE training

572

503

89%

87%

391

299

68%

59%

–

36

Graduates studying further (LtE course/intervention) - Graphic Design

24

10

Graduates studying further (own initiative) - From all courses

12

3

% of total

6%

24%

Graduates who are economically active or training further

79%

83%

109

45

36

35

Basic Computer Graduates – Increasing employability*#

–

70

Graduates that are not seeking employment or are unemployable

–

5

% of total
Of those who completed training:
Economically active (Employed and Self-Employed)
Placement % of current year students
Graduates studying further at LtE*

Unemployed
Graduates that cannot be contacted for follow-up (Assumed to be unemployed)

*Not counted in 2016
#Not followed up
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Management Report...cont.
2016 – 2017
the next Ground UP trailer. We raised double our set
target and during the process also received a donation
of 4 trailers for refurbishment and customization.
All LtE Associates gathered at our Khayelitsha campus
for the annual workshop which was well attend and
focused on how we live justly in our society. For a
detailed report please see the Association write-up.
Learn to Earn was the beneficiary of the inaugural
Global Challenge Charity Invitational. Held in
Hermanus during February 2017, the event saw
professional women golfers from the Southern and
Northern Hemisphere’s compete against each other for
honours, and for the opportunity to raise awareness
and funds for LtE’s various programmes.
The LtE group was recognized by the Institute for
Justice and Reconciliation when we were shortlisted
as a runner up in the 2015 Reconciliation Awards. The
award is given to Organisations in acknowledgement
for making a significant contribution to shaping
reconciliation and addressing socio-economic
injustices in South Africa in our area of intervention.
The feel good Project was honoured for their work by
the SAB Foundation through the Social Innovation
Awards, the Project was recognized as one of the
top social enterprises in the country - well done to Mr
William Bent, Ms Keenan Swartz and the tfgP team.
Ground UP Academy was accredited by the Speciality
Coffee Association (SCA), a non-profit organisation
that represents coffee professionals all over the world,
to provide accredited certified training. This means
that our students could qualify with an internationally
recognised certificate.
The 2016 Staff Retreat was held at Wortalgat near
Stanford - In the light of the recent retrenchments and
restructuring is was felt apt to do some refocusing,
consolidating and exploring legacy leadership
(Transformational leadership) and its concepts so as
to instil that as a hallmark of our leadership in LtE as
we move forward.
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The key aspect for our existence is what has been
achieved by our hard working dedicated trainers.
Our 2016-2017 financial year figures were released
at the AGM held on the 25th of August 2017. While
not all individuals were equally successful at finding
work after graduation from LtE, overall we were
glad to once again announce the high rates of
economic activity among our graduates. Out of 679
registrations, a total of 583 completed training at LtE
during this period. This figure represented an 86%
completion rate. 83% of our graduates were able to
become economically active or are in further education
as a result of LtE’s training interventions. Included in
this figure are 20% of LtE graduates who have started
their own businesses, once again demonstrating the
importance of providing budding entrepreneurs with
support.
Over the past 10 years (2007-2017) the average
economic activity rate of our graduates has
been 79.9%, this is due to the effort of all in the
Organisation - from trainers and mangers to our
support staff, along with our graduates, who have
actively applied the skills taught in our training rooms.
2016-2017 financials are presented in detail under the
relevant section. Although the year has been a tough
year the “pantry” has never been empty, there has
always been sufficient for our monthly commitments
for which we are continually humbled by and grateful
for how God has provided through partnerships with
our donors.
Psalm 23 talks of God leading and being present in
circumstances, from mountain tops to being present
in the midst of conflict. As an organisation God indeed
has been that Shepherd to us.
Thank you to our donors, however big or small your
contribution may be, it all adds up to ensuring lives can
be changed and families’ dignity and social stability
re-established.

Roché van Wyk		
Director		

Neil Macdonald
Chairman: LtE Trust

Group Economic Activity for Learn to Earn Graduates
LEARN TO EARN GROUP ECONOMICALLY ACTIVE GRADUATES 1 April 2016 – 31 March 2017
Economically
active
graduates per
department
Trained &
become
Economically
Active*
FY 2016-2017

Employed BRC
Entre- Zakhele
preneurs/
SelfEmployed
76

200

23

tfgP

Totals

33

Studying
further

332

49

FINAL
TOTAL

381

Econ
Active
%
83%

*Placed by LtE Group or found their own employment opportunities
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Khayelitsha Branch
In our efforts to remain relevant and effective we
have adjusted the duration of a number of courses,
with some being extended and others shortened.
The Graphic Design Course has been refined into a
five month course, allowing us to offer two courses a
year instead of one and thus impacting a further 12
students. The Basic Sewing Course has been extended
by two weeks, with the additional time being used to
teach the basics of pattern making.
Despite a very challenging period following the
retrenchments, we kept going by reminding ourselves
of the people we serve and the fulfilment of the
vision and mission of Learn to Earn. Looking back I
am encouraged to see the positive things that have
taken place: new job shadowing partnerships and
opportunities with amongst others Paarl Media,
Capfin, Old Mutual and the Amazon Development
Centre and the revival of the Stellenbosch University

Mentorship Programme with the Graphic Design
Course.
A number of our Woodwork graduates have been
placed, with many stemming from job shadowing
opportunities and along with the entrepreneurial
successes from the Bake for Profit and Sewing courses
they continue to inspire us. Many of the Graphic
Design graduates have been placed in further study
opportunities with full bursaries. I am thankful for the
amazing team of people who make this happen - that
we can continue giving people a hand up not a hand
out and change lives for good.

Desiree’ Ulster
Khayelitsha Branch Manager

KHAYELITSHA STUDENT FIGURES 1 APRIL 2016 - 31 MARCH 2017
Course

Registered

Completed

Drop Out

Bake for Profit

71

59

12

Basic Computers

83

74

9

Business Skills

12

10

2

Call Centre

17

16

1

Graphic Design

14

11

3

Basic Office Skills

18

16

2

Sewing

73

61

12

Sewing Production Line

16

14

2

Woodwork

25

20

5

329

281

48

TOTAL

GROUND UP BARISTA ACADEMY STUDENT FIGURES 1 APRIL 2016 - 31 MARCH 2017
Registered

Completed

Drop Out

Basic Barista Skills

36

32

4

Barista TOTAL

36

32

4

6
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Hermanus Branch
additional opportunities of internship and employment
for our Basic Hospitality and Home Managements
graduates. Although placement is slow in Hermanus
during the winter season this changes when spring
arrives and tourists start streaming in.

During the year we made a number of changes to our
existing courses to facilitate the learning process of
our students and to assist our graduates in becoming
more employable. We added a welding component
to our Basic Handyman Course which has opened
new employment and business opportunities for our
graduates. The Home Management Course has been
refined and now covers kitchens skills and cleaning
services in hotels and restaurants. In our Sewing
Course we have started using more visual aids during
training and this has make learning easier for the
students.

As we continue making inroads in our training rooms
with our students we are also enhancing our position
within the Hermanus community by collaborating
with like-minded organisations, including the local
authorities, on community campaigns such as ‘16
Days of Activism for Women and Children’. These
activities help raise awareness of the plight of others
in the community and hopefully impact and change
more lives.

Once again a large percentage of our graduates
have been successfully placed into employment
opportunities. Our relationships with Checkers,
Fruit & Veg and Pick & Pay are blossoming with
most students from our Basic Cashier courses
finding employment after completing their two week
internship with these business. New partnerships
with Norfolk Guest House, Whale Away Guest House
and Marine Drive Apartments have also opened up

Martin Isaacs
Hermanus Branch Manager

HERMANUS STUDENT FIGURES 1 APRIL 2016 - 31 MARCH 2017
Course

Registered

Completed

Drop Out

Basic Computers

82

76

6

Basic Handyman Skills

15

12

3

Basic Hospitality Skills

32

30

2

Home Management

17

13

4

Basic Cashier Skills

48

44

4

Sewing

18

15

3

TOTAL

212

190

22

8
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Learn to Earn Association
The Learn to Earn Association is a model that provides
for the replication and multiplication of Learn to
Earn programmes across Africa by partnering with
like-minded organisations seeking to eradicate
unemployment and other legacies of injustice.
Expanding Learn to Earn’s reach beyond the Western
Cape and South Africa has always been at the request
of our partners.
In 2016 Learn to Earn continued its partnership
with GetOn Skills Development (Gauteng – RSA),
Ethembeni (Kwa-Zulu Natal – RSA), The Message
Trust and Fisantékraal Centre for Development
(Western Cape –RSA). We also extended our reach
into Tanzania with a start-up Social Enterprise called
Creative Transformation (Dar es Salaam).
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The annual meeting of partners at the Learn to Earn
Association Workshop took place in July 2016. This
year our gathering included start-up organisations
seeking to be a part of the Association, these were
The SOZO Foundation (Vrygrond, Western Cape)
and Work for Love (Masiphumelele, Western Cape).
Our theme “Living Justly” challenged Associates to
think differently about the issues of justice they seek
to address, by exploring and then committing to act
justly, love mercy and walk humbly (Micah 6:8).
During this past year 1148 unemployed people were
trained by Associates.
Lloyd Williams
Training and Association Manager

Stories & Quotes
Anele Selani
Bake for Profit Khayelitsha Graduate
‘This organisation has given me a skill, I am now employed in a field that I am passionate about. They have never
doubted in my ability to change and improve my life, and I am now able to show that their belief in me has borne
fruit’. Anele is currently working in the bakery department as a Bakery Assistant, where his skill will be further
nurtured and developed, which will take him further in his career.’
Ntombokhanyo Xhatalaza
Sewing Khayelitsha Graduate
‘Learn to Earn has restored my dignity. I am so grateful
to Learn to Earn, because now I have self-confidence
and I believe in myself, that God is there for me no
matter what happens in my life. Thanks Learn to Earn
team and management. God bless you.’
Eric De Behr
Basic Handyman Skills Hermanus Graduate
Eric is working at the Whale Coast Hotel in their
maintenance department. ‘… We are very proud of
Eric, he has shown eagerness and is very humble.
Continue with the great work you do at Learn to Earn’
Hotel Operations Manager
Bulelwa Mhambi
Bake for Profit Khayelitsha Graduate
“This opportunity at Learn to Earn has made it
possible for me to become more independent, and I am
also able to provide for my children which makes me
feel good as a mother and person”

Phumza Magoxo
Basic Handyman Skills Hermanus Graduate
Her trainer, Wisdom Munemo, said that she did very
well on her course, proving people wrong when
they think the handyman course is for men only. She
inspired many with her choice to complete the class.
When asked why she chose to complete the
Handyman Course – she shared that she wanted to
do something challenging and to be able to complete
household DIY, she shared ‘I hired someone to do a
floor for my Wendy House and they charged me a
whopping R400. It pained me so much and I wished I
could do it myself.’ Now she is excited that she will be
doing her own maintenance and will not have to pay
anyone to complete such easy tasks.

Siphokazi Mbethe
Bake for Profit Khayelitsha Graduate
‘Because of Learn to Earn I don’t have to be dependent
on my husband’s income, but can earn my own.’

Nomakabongwe Ndlobongela,
Home Management and Basic Computers Hermanus Graduate
After completing her courses, Learn to Earn was able to place her in an employment opportunity at the Windsor
Hotel, one of LtE’s regular placement partners. Shortly after starting her new job, Nomakabongwe was promoted to
run the breakfast shift at the hotel. She shared ‘I am forever grateful for what Learn to Earn has done in her life’. The
impact of LtE has helped her encourage her brother to complete the LtE Handyman Course, so he to can become
financially stable.
Nomlindo Qanda,
Sewing Khayelitsha Graduate
Remembers her first day at LtE vividly ‘I was confused and lost. I had a very low self-esteem. My life was terrible
I couldn’t find a job.’ But, all of that changed while I was at LtE – “Learn to Earn has changed my life in so many
ways; spiritually; physically; emotionally and economically. First I was a person who always give up on things and
life but LtE changed me because now I see life differently. I also got the chance to know about the Holy Spirit and
Jesus Himself. Today I am a changed person spiritually. In the Life Skills class I was really built inside out because I
could share my emotions and received help.
My future has changed from darkness to brightness. At the moment I am sewing and selling these items. I am now
able to put food on the table for my kids because of LtE. I received a gift of the sewing machine from a LtE Graduate
and I am so grateful because my plans of starting my own business are becoming a reality. In whatever I do I trust
God and believe that He will always be on my side.”
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Zakhele Manufacturing & Design
The focus for the year was increasing sales and
transitioning from being a NPC to becoming a division
of Learn to Earn Development Enterprise PTY Ltd.
With this in mind we reviewed our customer base in
relation to the new PTY and budget requirements and
this resulted in the team adopting a revised strategy to
encourage and increase sales.
We explored various advertising platforms to reach
potential customers outside of our usual parameters.
We also focussed on promoting the newly acquired
Level 1 BBBEE benefits to our existing customers,
as well as potential customers seeking BBBEE
scorecard points. An eye opener was the importance
of engaging with our customers on a personal level,
when we prioritised face-to-face meetings there was a
significantly increase in confirmed orders.
One of our achievements was the successful
introduction of seasonal ranges. We ran a “Blankets
with Purpose” campaign in winter and a “Picnic with

Purpose” campaign in summer. These allowed for new
engagements with corporate clients and we have
continued to supply some post the campaigns.
Another great achievement were the new placement
partnerships we have established. We were able to
assist 23 people in becoming economically active
during the 2016/2017 year. We continue to proactively
look for growth opportunities which will enable us to
become more relevant in an ever changing market.
We are grateful for all the businesses who have
supported us this year and look forward to the new
opportunities which lie ahead.

Marlon Assur
Zakhele Production Manager

Economic Activity Breakdown for Learn to Earn Training
LEARN TO EARN TRAINING ECONOMICALLY ACTIVE GRADUATES 1 Apr 2016 – 31 Mar 2017
All economically
active graduates
trained in the
Current Year

Entrepreneurs/
SelfEmployed

Employed

Zakhele

tfgP

Totals

Studying
further

FINAL
TOTAL

Total (2016-2017)

72

200

23

4

299

49

348

Total (2015-2016)

101

266

16

8

391

36

427

Total (2014-2015)

58

278

8

31

375

63

438

*Placed by LtE Training or found their own employment opportunities
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E3 - Enterprise Enabling Environment
Through Learn to Earn’s Enterprise Enabling
Environment (E3) programme we seek to journey
alongside selected individual business owners for
a period of three years; coaching them through the
most crucial stages of self and business development.
The day-to-day mentoring happens on a business
and technical level and assistance is provided on any
operational issues.
Ntombie Macanda, who ran her business from the
Khayelitsha coffee shop graduated from the E3
programme in December 2016. She has moved
her catering container onto her property and has
connected water and electricity so that she can trade
from it. Our Khayelitsha Campus onsite coffee shop
is currently run by Siya Desi, a Ground UP Barista
graduate.
Zayno Sampson, who operated from the Hermanus
coffee shop successfully completed his 1st year in the
E3 programme. However in March 2017 he decided to
re-join the formal labour market, we wish him well in
his endeavours.
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Olga Pretorius celebrated one year in the E3
programme! Our focus for the year was to capitalise
on baking items for special occasions and holidays.
Her business income has stabilised and she has built
up a regular customer base.
Ground UP Barista Graduates Zolani Mayile and
Vuyisile Tsolekile joined the E3 Entrepreneur
programme during 2016. They currently run
the Ground UP coffee trailer which is based at
Rondebosch Boys High School.
Three Business Skills courses were run between
Khayelitsha and Hermanus with a total of 17 small
businesses being impacted through these courses.

Genevieve Kruger
Enterprise Development Facilitator

the feel good Project (tfgP)
The Feel Good Project is a Social Enterprise Joint Venture partnership
between The Foschini Group (TFG) and Learn to Earn (LtE).
amongst more than 600 applicants in a rigorous
shortlisting and judging process, The Project was
scored as part of the top 3% across the country.
The Project received Grant funding to the value of
R150 000, supplemented by technology, business
development and operational support to further
enable the Project to increase the number of
unemployed youth it is able to impact.

Our vision and mission is to be financially sustainable
while training and developing unemployed people
with skills associated with the retail industry.
During the year we refocused on our three year plan
and set out to achieve:
• Improved sustainability – operations, expenses
and in training & development.
• To grow the talent department – to enhance the
curriculum offering, placement rates, capacity
and partnerships.
• To have a strong focus on advertising &
marketing the project and retail stores.

Other coverage included a slot on the Maggs on
Media TV programme, flighted on E-TV and internal
store promotions which also boosted our trading.
Year-end trading resulted in the Projects best results
to date (a net result of 28% above the target for
the year). This was largely due to sufficient levels
of quality branded products. Sadly regular armed
robberies continue to plague our Khayelitsha store.

We trained 5% more trainees, unfortunately we have
placed 5% less trainees due to a high attrition rate
in the last groups. It was good to see the number of
tfgP graduates who are employed in various retail
departments making positive contributions to current
trainee groups, these included being guest lecturers
and hosting job shadowing opportunities.

To all our partners and stakeholders TFG and LtE, we
are thankful for the continued support, direction and
partnership with us in “a hand up in doing good” .

Our advertising & marketing initiatives yielded
much needed awareness amongst which was our
participation in the 2016 SAB Foundation Social
Innovation Awards initiative. Having competed

William Bent
the feel good Project Manager

THE FEEL GOOD PROJECT FIGURES 1 APRIL 2016 - 31 MARCH 2017
AREA

Registered

Completed

Drop Out

Retail Store

42

34

8

Repair Centre

16

9

7

Warehouse

16

10

6

TOTAL

74

53

21
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Financial Report
The purpose of the finance report is to provide an overview of how we have
applied donor funds and managed our projects financially, in order to meet the
group’s mission of eradicating unemployment.
With reference to the financial summary at the end of this report, key areas to note for the Group this
year past were:
• Group trading related income was R19.9 million, an increase of 19%, or R3.1 million, on the prior
year (2016 increases: 20%, R2.8 million).
• Donation income decreased by 5% (2016: 7% decrease).
• Total expenses decreased 1.2% (2016: 2% decrease).

Group Net Income and Expenses
FY17

FY16

FY15

INCREASE BY 17%

18 459
15 797

TOTAL NET INCOME

15 776
16 760

INCREASE 1.2%

16 967

TOTAL EXPENSES

17 234

Breakdown of total expenses:
10 373

DECREASE BY 4%

10 953

STAFF COSTS

10 551
4 260
OPERATING
EXPENSES

INCREASE BY 22%

3 490
3 353
2 127

DIRECT PROJECT
EXPENSES

DECREASE BY 16%

2 524
3 330
0

2 000

4 000

6 000

8 000

10 000

12 000

Spend by project

18 000

24%
tfgP
39%

GU
1%

Trading Income
68%
ED
6%

20 000

Donations:Individuals & churches
8%

Training
26%

16

16 000

How we are funded

BRC
7%

Overheads
21%

14 000

Donations:
Trusts &
corporations

Learn to Earn (“LtE”)

Income (net of
COS)

Sub-total

GU Business
(new)

Enterprise
development

Sub-total

GU Academy
(new)

Training,
Admin.

TOTAL

Donation income decreased by 5% (0.37m) and
trading income increased 39% (R0.339 million) as
the Ground UP project continues to expand. Overall a
deficit of R0.194m (2016 deficit: 1.2m) was reported.

The Organisation is funded by two donation streams:
Skills Development and Enterprise Development, and
in addition by some trading activity. Skills donations
increased by 1% and Enterprise Development
donations were 51% under budget (R306K). The table
breaks down the total Learn to Earn results, with the
new Ground UP (“GU”) initiatives shown separately:
please note that the figures below include salaries
paid to LtE employees in tfgP and recoveries of the
same salaries.

CoCT

As reported over the past three years the Organisation
has been facing increasing cash flow pressures,
with the year ending March 2016 and this financial
year being particularly challenging. Total expenses
decreased 10% (R1.02 million) primarily due to
retrenchments which were necessary for the
Organisation to continue as a going concern and
because of an increased controlled spending initiative.

11,360

10,590

42

-

10,632

309

419

728

(11,554)

(10,052)

(284)

-

(10,336)

(1,010)

(208)

(1,218)

(194)

538

(242)

-

(296)

(701)

211

(490)

Opening
reserves

14,204

14,469

101

8

14,476

30

-302

-272

Closing
reserves

14,010

15,107

(343)

8

14,772

(671)

(91)

(762)

Expenses
Net surplus/
deficit

Although the Organisation has significant reserves,
these are tied up in property and, in December 2015,
liquid reserves reached critical levels. As a result a R1
million overdraft facility was negotiated. It was after
this that the organisation made the difficult decision

to retrench six employees in July 2016 to keep the
organisation afloat so as to accomplish its primary
goal. To date the overdraft has not been utilised as
funding is proving to be enough on a month to month
basis after the retrenchments.
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The feel good project (“tfgP”)
Sales values increased by 34%, whilst in unit terms
the increase was 8.5% (Sold 14 8250 units in 2016
compared to 16 0857 units in 2017). A net profit
figure of R2.26m was reported. The primary reason
for this surplus is that new appealing stock was made
available to the project by TFG and this had a positive
impact on sales.

Due to better payment terms extended to the project
by TFG, the project’s cash flow has improved.
The project is budgeted to break even for the year
ahead.

Zakhele Manufacturing and Design
In conjunction with its vision of eradicating
unemployment the BRC strives to break-even. This
year, although the Project had a GP % of 46% (2016:
37%), it did not translate to a better net position as
the sales were quite low, meaning the GP could not
cover operational expenses. Sales decreased from
R3.273m in 2016 to R1.796m in 2017. The drop in sales
was caused by discontinuing the Abalone project and
receiving fewer confirmed orders from our marketing
agent.
The BRC continues to improve its operational base
incrementally, but a key focus for the year ahead is on
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sales. The BRC once again extends special thanks for
the ongoing support of the University of Stellenbosch
Business School, for their continuous procurement of
at least 3 000 conference bags each year.
Due to the restructuring of LtE and the new Pty Ltd,
the board has decided to close the BRC NPC. The
debts of R761K that was owed to LtE was written off
and all assets and human resources were transferred
into the new company, Learn to Earn Development
Enterprise (Pty) Ltd and will trade as Zakhele
Manufacturing & Design, a division of the new PTY.

Conclusion and Outlook
Of the three legal entities, LtE faces the strongest
challenges in the year ahead. In last year’s outlook it
was mentioned that we looked forward to the benefits
of the trust and company structure and the growth
and contribution of the GU Business during 2017.
Slowly these are now gaining traction in financial
terms. Importantly, the reduced cost base following
the retrenchments should be fundable. The 2018
budget is break-even, based on donation inflows
remaining unchanged and with the fundraising team

intact, maintaining at least the status quo should be
achievable.
The BRC, now called Zakhele Manufacturing & Design
a division of Lean to Earn Development Enterprise
(Pty) Ltd) will need to focus on either sewing (new
products) or other non-sewing (products) sales as
it has the capacity to increase production. The tfgP
is becoming more established as the years pass and
should be able to continue as such.

Molly Mapendere
Finance Manager
(dated 19 July 2017)
Please note:
The financial report incorporates the three legal entities within the Learn to Earn sphere, referred to as the “Group”, namely: Learn to
Earn (LtE) our training organisation, primarily funded by donations; the Learn to Earn Business Resource Centre (BRC); and the feel good
Project (tfgP). The BRC and tfgP are based on a self-sustaining business model, but with a very clear primary objective of developing
trainees and interns. Although legally separate, we consider the three entities collectively under the name Learn to Earn.
Expenses that relate directly to training and trading activities are included under project costs, whilst operating expenses are reported as
such.
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Sponsors and Donors
More than R100 000

R21 000 – R100 000

AECI

Cebano Consultants (Pty) Ltd

AVI Ltd

Connect Church

Edge Capital

David Willem Heyneke

EJ Lombardi Trust

Finteq

Inthaba Trust

Gary Shearer

Mergon Foundation

Grapevine Interactive

Omega Air CC

HHO Cape Town

Premier (Pty) Ltd

Lasec SA (Pty) Ltd

Rolf-Stephan Nussbaum Foundation

Lewis Group

Rupert Foundation

OFyt Marketing and Communication (Pty) Ltd

Santam

Paarl Media Cape Town

State Street Foundation

PPC Cement Pty Ltd

Sunspray Food Ingredients (Pty) Ltd

RWJ Hetherington Trust

The Sowers Trust

Signet Licensing and Marketing
Tonneson Trust
The David Graaff Foundation
Uthando (Love) South Africa

R1000 – R20 999

R1000 – R20 999

AMS Group

Multibag Industries CC

Appraisal Corporation CC

MWLF Architects (Pty) Ltd

Catalina Tours

New Media Publishing

Christ Church Kenilworth

Optimin Mineral Solutions

Coronation Fund Managers

Proud and Precious Pieces

Coruscate

Psionet (Pty) Ltd

CP De Leeuw Cape Town (Pty) Ltd

Red Espresso Company (Pty) Ltd

Crossroads Distribution (Pty) Ltd

Rennie Property Management Cape (Pty) Ltd

Darling Presbyterian Church

Rhumaa

Decam Projects

RisCura Holdings South Africa (Pty) Ltd

Edgar Haenseler

Round Table Peninsula 77

Exim International (Pty) Ltd

SAPOA Property Development Programme

Fairvest Property Holdings Ltd

Saunders Trust

Gereformeerde Kerk Stellenbos

Schwarz Trust

Gray Trust

Skynet Worldwide Express

Imani Development

Slipstream Consulting (Pty) Ltd

InfoBlueprint (Pty) Ltd

St Johns Church

Jonkershuis Constantia

StarFair 222

Margot Molyneux

Technical Finishes (Pty) Ltd

Mathers Trust

TFG

MDA Property Systems (Pty) Ltd

Tiber Construction

Môreson

VDP Prestige Wine Distributors
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Financial donations from individuals via:
Charities Aid Foundation Southern Africa (CAF)

MySchool MyVillage Rewards Programme

Direct Debits

State Street Foundation Matched Giving

Learn to Earn SA NFP 501 (C)3

Stewardship Services

Learn to Earn UK Individual Donations

The Global Challenge

Local and foreign (UK, USA, Irish, Dutch)

Non-financial contributions
140BBDO

Red Espresso Company (Pty) Ltd

Angelfood Fudgery

tfgP

Barloworld -Barons Tokai

Truworths Social Involvement Trust

Bean There Coffee Company (Pty) Ltd

TWK Communications

Bean there Coffee Company Cape (Pty) Ltd

Woolworth Food Services

Cape Cup

Salesforce.org EMEA Limited

Eclipse Group
Frogfoot Networks (Pty) Ltd

Graphic Design showcase 2016

GAAP Point of Sale (Pty) Ltd

Iziko Museum National Galley Annex

Illovo Sugar Ltd
Low & Schreiber

Pause for a Cause event at Constantia Glen 2016

M&C Saatchi Abel

Constantia Glen

New Media Publishing

The Evergreen Jazz Band

OFyt Marketing and Communication (Pty) Ltd

Black Forest Butchery

Paterson & Cooke Consulting Engineers (Pty) Ltd

Peninsula Beverages

Premier (Pty) Ltd

Learn to Earn
Group Details
www.learntoearn.org.za
info@learntoearn.org.za
LearntoEarnSouthAfrica
GroundUPAcademy&CafésSouthAfrica

South Africa
Head Office
Physical Address: 79 Belvedere Rd, Claremont
7708
Postal Address: P O Box 18123, Wynberg, 7824
Telephone: 021 671 2230
Facsimile: 021 671 0773
Khayelitsha Campus
Physical Address: 30 Sixwayikati Street, Ilitha
Park, Khayelitsha
Postal Address: P O Box 18123, Wynberg, 7824
Telephone: 021 361 5972
Facsimile: 021 361 5957
Hermanus Campus
Physical Address: Cnr of Angelier & Lelie Streets,
Mount Pleasant, Hermanus
Telephone: 028 313 0564
Facsimile: 028 312 4265
Legal Status of Learn to Earn:
Learn to Earn is a NP0 No: 005-073
Section 18A Tax Exemption
PBO No - 18/11/13/3455
VAT No - 4210172468
Learn to Earn Trust - IT 001352/2016 (C)
Learn to Earn Development Enterprise (Pty) Ltd
An Enterprise Development company (100%
Black owned and 33% Black female owned) is
a Level 1 BBBEE contributor. This Empowering
Supplier QSE qualifies as both Enterprise and
Supplier Development beneficiary.
VAT no - 4260277993
Registration no – 2016/431473/07

International Supporters
Ireland Supporters
Learn to Earn c/o Don and Janet Casey
Brides Glen
Rathmichael
Co Dublin 18 Ireland
Tel: +353 1 282 2765
Email: bridesfield@eircom.net
(All gifts are tax recoverable under the Gift Aid
Scheme)
American Supporters
Learn to Earn South Africa USA Office
Tel: +1 (312) 642 7515
Email: baotto@att.net
c/o Dr Bruce Otto
1519 N Mohawk Street, Unit #200,
Chicago, Illinois IL 60610
Learn to Earn South Africa is a
registered 501(C)3 organisation
Federal tax I.D. number: 26-4700381
UK Supporters
Learn to Earn uses Stewardship Services to process
our donations in the UK. When donating please
indicate clearly that your gift is for
Learn to Earn – ref no 2003 6471.
All gifts of £30 or more are tax recoverable under
the Gift Aid Scheme. You will need to register with
Stewardship before using this giving method for the
first time (www.stewardship.org.uk).

THE FEEL
GOOD PROJECT

